Health Services

IMPLEMENT FULL TIME
EQUIVALENT (FTE)
SERVICE MODEL

GOAL

Benefitting our clients by
implementing FTE business model to
overcome various operational
challenges.

CHALLENGES WITH CONVENTIONAL
MODEL

€ Managingthe collection of safety
information from all the sources,
especially unsolicited

€ A constant fluctuation in case
volumes

€ Non availability of man-power
approval with limited resource
liability

Maintenance of continuous
compliance especially during the
turmoil of high influx of ICSRs.
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Offering the unique FTE

° model as Functional
Service Provider strategy.
Quick adoption of

requirement, scrutiny of
candidates as perrole, on-
boarding and resource
deployment

%‘; Delivery 02 options:
e Functioningon client's
system at client site

e Adoptingclient's
system at FHS site

e Ensuring employee
ol retention and other HR
related activities

<%> Flexibility in absorbing the
resources to other projects
on completion of
task/project

TRIUMPH

Effectively implemented and
deployed FTE service model
partnering with client becoming their
extended arm force of 20+ FTEs
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Meeting the process compliance and
managing the work balance with no
additionalresource liability

DRUG SAFETY
SERVICES

MEDICAL INFORMATION
SYSTEM

RESOURCE
MANAGEMENT

' =

Contact Us

I*1 Canada - Toronto Z& UK - London

== India - Pune ==India - Ahmedabad
== India - Mumbai

O +91 9537633316 | +91 89804 73174
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