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HANDLING OF
AD-HOC REPORTS

GOAL
To deliver more than 107+ aggregate reports in a very stringent timeline of 02
months with a strict quality parameter during COVID pandemic fime.

DETAILS
Fidelity Health Services (FHS) was awarded with an ad-hoc project for the
preparation of 107+ aggregate reports within a short span of 02 months during the
COID-19 pandemic. ICH E2C R1 and R2 format PSURs were required to be
authored, quality reviewed and finalized with a stringent quality criterion without
hampering the current project deliverables.
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HOW FHS ACHIEVED THE RESULTS RESULT

Quickly understood and adopted the b 100% >95%
client'srequirement compliance quality
Strategic and tactical planning for Q

execution as per client'sneeds ,
Project closed before the due

date

2y Resource mapping without hindering
Bl routine projects and deliverables

OUTCOME

Due tfo persistent efforts of
qualified and enthusiastic staff,
technical expertise, and project
deliverables, FHS is awarded the
project of routine aggregate
project.

0 Target-based approach with daily
@ project updates
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DRUG SAFETY MEDICAL INFORMATION RESOURCE PV
SERVICES SYSTEM MANAGEMENT CONSULTING

Fidelity Health Services is global CRO providing an entire suite of
pharmacovigilance and drug safety services to Pharma, Biopharma, and
life-sciences companies
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